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Gender diversity in the workplace affects bottom lines
How to attract and develop female talent
Gender diversity in the workplace is still a major issue despite new proof of the connection between corporate performance and companies that recruit, develop and advance women.

Across the globe women continue to hold only a small proportion of leadership positions in business even though there has been a marked increase in women with tertiary qualifications entering the workforce.

Leading United States research organisation Catalyst has concluded that companies with the highest representation of women on their top management teams experience better financial performance than companies with the lowest female representation – Return on Equity was 35.1 per cent higher
.
The reality is a large talent pool of educated women is waiting to be tapped into by forward-thinking organisations who are set to reap the financial rewards.
Founder of Emberin Maureen Frank, says the heart of the problem lies with many companies being unable to recognise the potential women offer to raise their bottom-line. 

Ms Frank, a former Telstra Businesswoman of the Year and BRW ‘Rising Star’, says the key is not to turn around overnight and start hiring women but rather to start by creating an inclusive and supportive work environment that is focussed on developing and leveraging diversity.
“A diverse workplace is more effective because it reflects an organisation’s range of stakeholders and is therefore more representative and connected to what’s going on in the world,” says Ms Frank.

“A modern and progressive organisation will understand that being competitive means fostering links with everyone, and women make up a large proportion of that figure,” she says. 

Ms Frank says women want the opportunity to experience exciting challenges in the workplace and are heavily influenced by progressive initiatives such as flexible working hours and how much the company is willing to ‘give back’ to the community.
“The global work environment is such that salary alone is not enough to attract and keep good staff. Companies need to showcase why they[image: image2.jpg]emberin
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 are good places to work and what they have to offer for women,” says Ms Frank.

Despite a failure on behalf of many large organisations to realise the benefits of advancing women in the workplace, the fault of limited gender diversity also comes down to balancing family and work responsibilities.

Women still continue to carry the greater responsibility for caring and other unpaid work, effectively placing them under increased time pressures which may also impact on their ability to juggle work with family and personal responsibilities.

“After working at the very top of corporate business I have seen first-hand the lengths women go to in order to be the best employee and mother, wife and friend,” says Ms Frank.
“Even now, running my own company while raising my 7-year-old twin daughters, it really is a balancing act,” she says.
The problem of workplace gender diversity is magnified by these pressures, with women leaving the workforce to have children or to achieve better workplace conditions – costing some organisations millions of dollars every year.
“If companies are prepared to nurture and develop their female employees in a way that suits them, the results in terms of financial performance are obvious because they won’t have to invest more money in recruitment, training and human resources.”

“Developing women managers and leveraging that talent by giving them a seat at the decision-making table is simply smart business.” 

Emberin is a fresh, innovative Australian company specialising in creating sustainable positive change in women, born out of Maureen’s passion to help and inspire women to achieve greater performance in their lives.

My Mentor, a world-first mentoring program designed for women, was launched by Emberin last year and is currently being applied in a number of Australia’s leading companies including Price Waterhouse Coopers, ANZ, IAG, British American Tobacco, and the Commonwealth Bank.

ENDS
What’s holding women back? i


Lack of significant general management or line experience


Exclusion from informal networks


Stereotyping and preconceptions of women’s role and abilities


Failure of senior leadership to assume accountability for women’s advancement


Commitment to personal or family responsibilities


What will advancing women mean for a company?


Return on Equity was 35.1% higher and Total Return to Shareholders was 34% higher for companies with the highest representation of women on their top management teamsi


For every $1 a company spends on flexible work or family benefits, there is a return of $2-6 through reduced absenteeism, increase motivation and higher rates of retentionii


It costs $48,000 to replace a manager, $29,000 to replace senior specialist and $12,000 to replace other staffii
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