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How men can work better with women
Top tips from Australia’s leading gender diversity expert – Maureen Frank
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Leading gender diversity expert, Maureen Frank, says the most innovative and productive organisations of the next decade will focus on gender inclusivity as a key human capital initiative by educating their male employees on how to work with women.
After conducting qualitative research into the Australian corporate male psyche, Ms Frank’s gender diversity company emberin has created a unique corporate gender education program called my mentor Alphaplus, Men: Mastering Gender Leadership which launched exclusively in Telstra Corporation late last year. 
Ms Frank said the key to women advancing in organisations is to get men to embrace the problem and this has to start with education on what issues women face and what men can do to help women.
Ms Frank said global research by organisations like Catalyst, McKinsey and GE have all shown that organisations with more gender diverse teams deliver higher EBITS, higher dividends, more productivity, innovation and overall higher profitability.

“Australia is way behind the global standard in gender diversity and although we’re still in an economic downturn it is those organisations that foster their human capital and use women to their full potential that will lead the way,” she said.

Ms Frank said organisations need to adopt education and training strategies for men on the business case for gender diversity and implement simple initiatives to create better work cultures and more dynamic results. 
 “For too long, gender diversity has been seen as ‘Secret Women’s Business’ in the corporate world – we need to bring men into the fold, help them understand that this is a critical business issue with significant financial implications,” she said.
Ms Frank said in her experience she has seen that when men understand the business case, they are eager to become active participants.
“Our research shows that 80% of senior men are ill-informed and do not appreciate the commercial realities nor the personal implications for the significant women in their lives – and it’s not their fault, they just didn’t know! This barrier was followed by 57% of men fearing the disapproval of other men if they were more gender inclusive.”
“Interestingly, the number one fear for men was women crying in their office – they were overjoyed to receive our top tips for dealing with a female counterpart who was crying!” 
“What is fundamental is acknowledging that there are differences between men and women and the way they do business – but difference of opinion around the table has been categorically proven to be good for business in many ways, particularly the financial bottom line! When you think about it, it makes sense – after all, what coach would send his rugby team onto the field with a team full of props? You need all the players with their different and unique talents.”
Ms Frank said men had fears around supporting gender diversity in organisations: fears of women overtaking their jobs, insecurity about their abilities and capabilities, innuendo around working more closely with women and male repercussions.
Ms Frank said these were the top five reasons men felt prevented women from advancing in the workplace:

1. Lack of mentoring 
2. Lack of role models 
3. Commitment to personal / family responsibilities
4. Gender-based stero-types

5. Inhospitable corporate cultures
Ms Frank provides the following tips to men to work better with women:

1. Be a good role model at work and at home

2. Help your female staff with career and personal aspirations

3. Show confidence in your female staff and encourage them 

4. Communicate better, get staff to open up to you
5. Value diversity of thought, experience and age in the workplace – respect everyone’s abilities 
6. Help build women’s networks
7. Watch and manage biases and stereotypical thinking

8. Have an open mind to flexible work practices
9. Mentor a woman!

10. Engage all staff in the business case for gender diverse teams
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